7 Fatal Mistakes

You MUST avoid as a
business owner in Nigeria

No. 3 can make you lose all your
customers and go out of business
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ABOUT

Eredia is a team of 21st-century young minds who own a creative
agency: Eredia. From inception, our main drive is to help sell the
ideas and values of our clients to their target audience with
creative designs and branding.

Eredia started as a one-man team but, as time progressed also
with the need to bring more satisfaction and efficient service to
our clients the team grew.

Our team is made of graphic designers, content developers,

brand strategists, a web developer, UI-UX designer, and social
media manager.
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MISTAKE #1

NOT KEEPING ACCURATE
FINANCIAL RECORDS

You are wondering “How does this relate to making more money as
a business owner?”. Well, it does. Because you can be making a
lot of money yet channeling it into the wrong things.

Try checking your bank statement from last month and you will
understand what | am talking about. Accurate financial records are
crucial for understanding the financial health of your business. It
also helps you make informed business decisions.

Solution:

Personally, | use a separate account for my business activities.
(Note: It doesn’t have to be a business account. Just dedicate one
of your account to only business)

When transferring money out of your business account, use that
description field well. It helps you keep track too.
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MISTAKE #2

NOT UNDERSTANDING
YOUR TARGET MARKET

Most business owners, like you and I, try to sell to everybody with
the fact” “my product is for everyone”.

Yes, it can be for everyone, but you should define who you want to
sell to. That way your marketing message appeals to that group of
people more than just doing a wide marketing message.

Understanding your target market is crucial for developing effective
marketing strategies and creating products and services that will
appeal to your customers.

Solution:
conduct market research: Ways to do this are - find the common
traits in your previous customers and try to match them with a new
audience
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MISTAKE #3

NOT HAVING A STRONG
ONLINE PRESENCE

| don’t know if this is still possible in this modern age because
whether you like it or not, your buusiness must be online. Either
through WhatsApp, Facbeook, Instagram or Twitter.

Having an online presence for your business, gives you an edge
and makes you more discoverable by customers.

For example, you were able to get this book because you saw my
advert on Instagram/Facebook. Imagine | had no online presence.

Solution:

- Learn how to create and handle social media pages to drive traffic
to your business (if you can'’t, hire the services of a social media
manager)

- This is not compulsory, but you can also get a website

Note: We offer Social Media Management and Website Design
services
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MISTAKE #4

NOT HAVING A CLEAR
MARKETING STRATEGY

Some business owners just do business on cruise basis. Que sera
sera (Whatever will be will be). And it shouldn’t be done that way.

Without a clear marketing strategy, it can be difficult to attract and
retain customers. A clear marketing strategy is what allows you to
guage your business success and understand your customers
need better.

You can’t keep on doing “Come and buy what | am selling”. That is
not a marketing plan.

Solution:

Develop a comprehensive marketing plan that outlines
- your target market,

- marketing channels, and

- budget.
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MISTAKE #5

NO FINANCIAL
MANAGEMENT SKILLS

Yes, | know | have talked about financial records. | want to talk
about financial management now. Because when there is no
money, there is no business.

You have to learn how to manage your business funds effectively.
Your business money is different from your personal money.

Solution:

If possible even put yourself on salary. That way you don’t need to
keep on taking money out of your business anytme you need to get
something done.

Make sure to have emergency funds: Emergecy business fund are
funds that you set aside for emergency purposes only. Incase
things get bad.
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MISTAKE #6

NOT HAVING GOOD
CUSTOMER SERVICE

As a business owner, the customers keeps you in business. You
can always go the extra mile to ensure that your customers are
satisfied (I know some behave life they are sent from your village
people).

For example, | personally take out time to reach out to my clients

and even do greeting designs (Happy New Month, Holiday
designs, etc.) for them at no cost.

It could be as little as rewarding a customer or adding a free igft
(that doesn’t cost you much) in their order.
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MISTAKE #7

NOT DELEGATING/
DELEGATING INEFFECTIVELY

Many business owners try to do everything themselves, which can
lead to burnout and inefficiency.

| understand that nobody can treat your business as you do, but
that doesn't mean you shouldn’t delegeate when the workload
becomes too much. When you try to do everything yourself, you
put a lot of pressure on yourself, and it can lead to decreased
productivity.

Solution:

- To avoid this mistake, it's essential to learn how to delegate
effectively. This means identifying which tasks you can pass on to
others and finding the right person for the job.

- It's also important to provide clear instructions and set
expectations for the delegated tasks.

- Trust them to handle them effectively.
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CONCLUSION

Make sure to implement all you have learnt because without
implementation, this book cannot give you any value.

There is more to what is written in this book as we share business
strategies and tips to increase your business profit via WhatsApp
Status and Instagram.

Click any of the button below to connect with us so you don’t miss

out on the free business tips.
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